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Why Popcorn?





A Successful Sale



A Successful Sale





Ways to Sell



2022 Trail’s End 
Tech



Unit Leader Portal

• The Unit Leader Portal is now mobile friendly where Units can 
access the portal while at a storefront or on the go.

• Units can manage their entire sale from their phone. 



Unit Leader Portal



2022 Sale Commitment

If you haven’t already registered your unit to sell this fall, scan the 
following QR Code to sign your unit up in Unit Commitment Tracker:

Register your unit under you or on behalf of someone else.  You must 
know your district and your unit number.

https://www.trails-end.com/unit-registration







www.trails-end.com

















Trail’s End App

Multiple Kids?
• Each kid must have their own registered account, even siblings. 
• The same email can be used for multiple accounts
• Toggle between accounts within the app by clicking the name dropdown at the bottom of the screen.



Trail’s End App



Trail’s End Storefronts



Trail’s End Storefront Scheduling 







Trail’s End Webinars

Register at:  https://www.trails-end.com/webinars 

• Registration site is open for training!  
• New and existing unit kernels are encouraged to attend.
• First session launches on July 9.



Trail’s End Webinars



Open Office Hours

Have a question or a few? Swing by our Trail's End Popcorn 
Community Facebook page every Wednesday starting Wednesday, 
July 27th at 7pm EST through Wednesday, November 9th at 7pm 
and we'll be LIVE to help answer any questions that come 
through. 

Open office hours are in addition to the Customer Support email + 
Social Media platform support outlets provided.



PRIZE SLIDE



2022 Incentives and Prizes





Economic Factors

• The BSA National Council is implementing a licensing fee on 
all product sales.

• In 2022, popcorn companies are having to collect $0.50 per 
container.  This will result in an increase on the retail price of 
the product.

• This fee will be accessed on traditional sales and online sales.

• The fee will apply to physical items only; Heroes & Helpers / 
military donations are exempt. 



Economic Factors

Product cost increases since January 2020:



Economic Factors

2019 2021 
Caramel Corn price: $10 $15
Sales per Scout: $598.03 $715.33 
Caramel Corn items Sold: 31,334 12,980
Total Items Sold: 137,613 103,377
Total Selling Scouts: 4,063 2,835
Caramel/Scout items Sold: 7.71 4.58
Items/Scout Sold: 33.87 36.46
AOV: $21.18 $24.18

• The opening price point of $5 in 1980 equates to an opening price point of $16.98 in 2021.

• An opening price point of $15 on the 9oz Caramel Corn will raise your total sales.

• Real Council example in 2021 vs 2019 (app product sales):





2022 Price Points

Longhorn Council has worked diligently to keep prices reasonable and 
have implemented the following products’ retail price point up to 
account for the increased costs due to inflation as well as the 
$0.50/container National Licensing Fee:

• Classic Caramel $15
• White Cheddar $25
• Unbelievable Butter MW  $25
• Kettle Corn $25
• Sweet & Savory Collection $45 (White Cheddar + Kettle)



Traditional Products

$45 $30 $30 in a tin $15

$22 $25 $23
$14



Traditional Products

$45 $30 $30 in a tin $15

$22 $25 $23
$14

Blazin’ Hot available for Show-N-Sell only 
due to limited supply 

H&H/Military Donations 
available at $50, $30, 
and $1 custom amount.



Agenda

Additional Online Products *

* Providing supply chain issues are minimized



2022 Product Allergens 





Ordering





2022 LC Dates



2022 LC Dates

• Replenishment orders will begin the week of Aug 28.

• Unit orders due to the council by 11:59pm Sunday.  No exceptions.

• Product will be picked up on Friday of that week.

• Northern units will be at Driveline Retail Merchandising , 700 Freeport Pkwy, 
Coppell, TX 75019.  Hours TBD.

• Southern units will have access to the “Popcorn Warehouse on Wheels” on 
Fridays.  Location of pickup will be communicated week of Aug 22.



2022 Commissions

• All online sales earn 30% commission.

• 34% base rate for all traditional sales (Show-N-Sell and Take 
Order/Door-to-Door).

• Units can earn up to 38% in commission.

• Bonus commission details:



Council Contact Info

Bryant Butler
P: (817) 231-8516
E: bryant.butler@scouting.org

Kathy McLean
P: 817-231-8561
E: kathy.mclean@scouting.org
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